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The Triad aims to be the comprehensive entrepreneur  ial resource
focusing on the legal, consulting, and funding need s of an
enterprise
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... and has been successful in assisting a diversity o f clients in
different industries

« The Triad was founded in 2002 with the collaboration
of students, faculty and alumni

 Today the Triad has over 100 members engaged in
start-up development

e The Triad has helped over 120 clients representing 18
different industries:

BRI — over 60 consulting projects

Clientele

BRYV — over 100 business plans reviewed
BRL — 85 advisory cases to date

 National and international coverage
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Virtual or service based incubator providing
indispensable consulting and commercial support to
entrepreneurs

Help emerging growth companies prosper

Assist entrepreneurs in developing their business ideas
into concrete plans of action

Provide individualized services to our clients by matching the
talents and skills of our pool of consultants with the varied
and diverse needs of our clients

We work using a formal Letter of Engagement and a well
defined Project Scope



BRI's wide range of services

« Consultants with a rich and diverse set of skills and experiences are available
for the development of new business plans as well as the review and
refinement of completed plans

» Consultants provide assistance in areas including:
Business opportunity assessment
Market analysis and identification
Marketing strategies
Growth strategies
Assistance with financial projections
Development of financial models
Technology commercialization strategies
Building a management team
Forming an advisory group
Business plan evaluation
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BRI — Today

e Our Mission: Foster Entrepreneurship at Cornell
« Our History: Started in 2002 by JGSM Students
e Our Structure:
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BRI — Typical Engagement
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You can submit your service request directly to
the corresponding organization, and we will
contact you at the earliest convenience

http://bri.cornell.edu
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Finally...

The BR Incubator strives to provide the highest
caliber of services to the entrepreneurial
community

Our commitment Is to achieve

REAL IMPACT

We look forward to talking with you
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